
 
 

 

Safety Goals and Objectives -Year 2024 
 

Goal- Zero fatality & Zero LTI 

Objectives: - 

1. Achieve or exceed 130 nos. Safety Walks per month and perform minimum 

75% safety walk on contractor high risk activities. (01/Sr Management, 

02/O&M others, 04/Safety Leaders)  

2. Review minimum 03 nos. leadership safety walks per month and provide 

quality feedback   to the concerned safety walk performer.   

3. Achieve work Activity Observations, 50/Month by Engineers below the rank 

of Manager 

4. Achieve 05 Safety Inspections per month by involving safety committee 

members. 

5. Achieve monthly safety meetings attendance by 100% for employees and 

minimum 100% for Contractors 

6. Conduct at least 04 random LOTO/JSA audits & 03 LOTO mock audits/month 

to have error free LOTO Operation. 

7. Procurement & implementation of Safety induction training KIOSK . 

8.  Completing statutory external Safety audit as per F.A-1948 & CEA Rules. 

9.  Automation & Real time safety monitoring of workplaces through AI. 

10.  Fall protection arrangement at TG building EOT crane bay and Track hopper. 



11.  Development of New rest shed (Infront of canteen) to enhance the safety 

awareness among partners). 

12.  Preparation of Safety induction video & SOP training videos. 

Environment Goals and Objectives -Year 2024 
 

Goal- Zero Environmental incidents 

Objectives: - 

1. Achieve or exceed ash utilisation by 70% by low lying land filling, 

transportation by rail and other measures. 

2. Distribution of 3000 saplings among residents of colony and nearby villages 

to promote greenbelt.   

3. Reclamation of 2 Acres land allotted by district administration. 

4. Conducting environment damage assessment study. 

5. Commissioning of wheel washing system at Dry Ash Silo to prevent fugitive 

emission during ash transportation. 


